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Libby Asbestos Superfund Site

Libby, Montana

Community Engagement and Consultation:


· Lincoln County has not been formally identified as a classic Environmental Justice Site – there is no significant minority population although it is a low-income, high-unemployment area (like most of Montana).  EPA is currently the area’s third largest employer, a fact that makes economic redevelopment an extremely important consideration.

· Early community engagement activities centered around town meetings to inform citizens about EPA’s emergency removal process and activities as well as the nature of the threat to human health as the Agency began to understand it.

· Shortly after the NPL listing in 2002, a Citizens Advisory Group (CAG) and Technical Assistance Group (TAG) were formed to address what was clearly going to be an extended EPA presence in the area.


· Over the course of the following years, the Libby Asbestos Site has implemented many unique community engagement and outreach tools:


- Full time resident, on-site construction Project Manager.

- Window on Main Street:  the fully staffed EPA Information Center.


- Contractor’s Property Coordinators are called “Community            Involvement Coordinators,” who are local hires at the service of the resident from initial contact through construction completion.


- EPA sponsors and funds 40 Hour Hazwoper, Asbestos Removal, and Asbestos Removal Inspector training for local contractors to remove Libby Amphibole left in place, especially after EPA leaves town.


· In addition to facilitating and organizing all EPA public meetings, and developing communications strategies and messages, the CIC assigned to the Site, along with other members of the Site Team as appropriate, attends the following regularly scheduled community group meetings:

- CAG


- TAG


- Healthy Communities Initiative (HCI)


- Monthly briefing of the County Commission (Congressional Staffers teleconferencing).


- ARDNet Partners (helps those afflicted with Asbestos Related Disease)


- Chamber of Commerce


- Libby & Troy City Council meetings


- Operations & Maintenance Committee (O&M) meetings

· The Libby CIC is an integral member of the Libby Site Team and participates in most team meetings and decisions.

· Most importantly, consultation with the community groups and individual citizens has helped form (and in some cases postpone!!) many of EPA’s decisions at the Site (e.g., instigating ABS program at local schools, paying for one or two months of restored lawn watering, postponing any ROD attempted at the Site thus far, using Action Memos to “release” certain tracts of land for immediate redevelopment, accommodating plans for a city park on OU 1, sampling tree bark in the National Forest, etc.).
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